AGENDA FOR
CITY COUNCI L MEMBERS “NOON' NMEETI NG
MONDAY, FEBRUARY 28, 2000
| mredi ately Following Director’s Meeting
CONFERENCE ROOM 113

M NUTES

*1. Mnutes of “Noon” Council Menbers’ Meeting of
February 14, 2000.

*2. Pre-Council Meeting Mnutes - RE: South Lincoln
Trails - February 14, 2000.

*3. Pre-Council Meeting Mnutes - RE: Joint City Counci
and LES Staff Presession Meeting-Power Supply
Capi tal Expansion-Effluent at the Northeast
Treatment Plant - February 14, 2000.

4. Mnutes fromDirector’s Meeting of February 14,
2000.

5. Pre-Council Meeting Mnutes - RE: Disadvant aged
Busi ness Enterprise Program (D.B.E) - February 7,
2000.

COUNCI L REPORTS ON BOARDS, COWM TTEES, COVM SSI ONS AND
CONFERENCES

*1. Board of Health Meeting (Johnson) - Held over from
February 7, 2000-held over until 28, 2000.

*2. EMS Task Force Meeting (Johnson) - Held over from
February 7, 2000-held over until 28, 2000.

*3. Board of Health (Johnson) - Held over from February
14, 2000-held over until 28, 2000.

*4., Entry-Way Meeting (Fortenberry)

*5. EMS Task Force Meeting (Johnson) - CANCELLED

*6. Concert/Entertai nment Task Force Meeting (MRoy)

*7. Star City Holiday Festival and Parade Board Meeti ng
( McRoy)

*8. Citizen's Meeting (Report Optional)(Seng)

*9, Community Health Partners Meeting (Report
Opti onal ) ( Seng)

*10. StarTran Task Force Meeting (Seng)

*11. |Indoor lce Skating Task Force Meeting (Shoecraft)

*12. EMS Task Force Meeting (Shoecraft)



*13.
14.
15.

16.

17.
18.

19.
20.

Homel ess Coalition Meeting (Shoecraft)
| nternal Liquor Commttee (Johnson/ McRoy/ Shoecraft)
Star City Holiday Festival & Parade Board Meeting-
(Speci al Meeting) (McRoy)

REPORTS CONTI NUED ON NEXT PAGE!
Li ncol n Action Program (MRoy)- CANCELLED
(Reschedul ed to February 28th due to the Holiday)
Star City Holiday Festival Board Meeting (MRoy)
Downt own Li ncol n Associ ati on Board of Directors
Meeti ng (Seng)
| ndoor |ce Skating Task Force Meeting (Shoecraft)
PRT Meeting (Shoecraft)

OTHER MEETI NGS REPORTS:

*1.

APPOI NTMENTS/ REAPPOI NTMENTS

Meno from Jenni fer Brinkman - RE: Boards and
Conmi ssi on Appoi ntnments (See Meno).

| V. MEETI NGS/ | NVI TATI ONS

1.

The dream of a NEW Lincoln Children’s Museum at 1420
“P” Street in downtown Lincoln has beconme a reality.
A public grand opening date has been set for

Sat urday, October 21, 2000. The weekend of October
21-22 will be full of activities for all ages. They
would like to hold an invitation-only, “sneak

previ ew’ grand opening on Thursday, October 19, 2000
from6:00 ppm to 800 p.m A short programw ||
take place at 6:00 p.m wth a ribbon cutting to
follow. (See Invitation).

I nvitation from Terry Bundy, LES - To tour the
Laram e River Station (LRS) Generation Facility Tour
(Wheat | and, Wom ng). Their plans are to charter a
pl an and visit the plant on Wednesday, April 26,
2000. The schedule would be to | eave from Lincoln
early in the morning and return |ate afternoon or
early evening. Consider the trip to be an all day
event. RSVP to Mary Tonlinson at the LES Ofice at
473- 3203 by March 22, 2000 (See Invitation Letter).



V.

VI .

VI,

VITT.

You are cordially invited to a preview show ng of

t he newest MDonald's of Lincoln at 2700 Pi ne Lake
Road on Tuesday, February 29, 2000 from1:00 p.m to
3:00 p.m (See Invitation).

COUNCI L MEMBERS

REQUESTS OF COUNCI L FROM MAYOR - NONE

M SCELLANEQUS

Revi ew and Di scussion of options brought forward at
t he Council’s Restructuring Meeting of February 17,
2000. (Request by Col een Seng).

Di scussion of City Council Budget - to be submtted
to Budget Office March 3rd.

ADJ OURNMENT

*HELD OVER FROM FEBRUARY 21, 2000.



MINUTES
CITY COUNCIL MEMBERS“NOON” MEETING
MONDAY, FEBRUARY 28 2000
CONFERENCE ROOM 113

Council Members Present: Coleen Seng, Chair; Jf Fortenberry, Vice-Chair; Jon Camp, Jonathan
Cook, Cindy Johnson, Annette McRoy, Jerry Shoecraft.

Others Present: Ann Harrdl, Jennifer Brinkman, Mayor’s Office; Dana Roper, City Attorney; Paul
Malzer, City Clerk; Darrdl Podany, Aide to Jon Camp; Joan Ray, City Council Secretary; and Chris
Hain, Lincoln Journal Star Representative.

l. MINUTES

1. Minutes of “Noon” Council Members Mesting of February 14, 2000.

2. Pre-Council Meeting Minutes - RE: South Lincoln Tralls - February 14, 2000.

3. Pre-Council Medting Minutes - RE: Joint City Council and LES Staff Pre-sesson
Meeting-Power Supply Capital Expanson-Effluent at the Northeast Treatment Plant -
February 14, 2000.

4. Minutes from Director’ s Meeting of February 14, 2000.

Pre-Council MegtingMinutes- RE: Disadvantaged BusinessEnterprise Program (D.B.E) -

February 7, 2000

o

Ms. Seng, Council Chair, requested amotionto gpprove theabove-listed minutes. Jonathan Cook moved
approva of the minutes with amendment. Mr. Cook directed that on Page 4 of the "Minutes from
Director’'s Meeting of February 14, 2000", the words “ Change of Zone to 26th and 27th Street” be
corrected to read “change to the LMC at 27.63.700". Cindy Johnson seconded the motion, which
carried by the following vote: AY ES. Jonathan Cook, Annette McRoy, Coleen Seng, Jeff Fortenberry,
Jerry Shoecraft, Jon Camp; NAY S: None; ABSTAINING: Cindy Johnson.

. COUNCIL REPORTS ON BOARDS, COMMITTEES, COMMISSIONS AND
CONFERENCES

1. BOARD OF HEALTH MEETINGS (Johnson) - Out of Towr/Did not Attend.

2. EMS TASK FORCE MEETINGS (Johnson) - Cancelled. Ms. Johnson did report that
there will be amesting of the EMS Task Force next Tuesday.

She did report that she was not very happy withthe directionthe Task Forceisgoing. All
of asudden, everyoneisplacing their input into little letters and giving them to Leon [Vind] and
the membersof the Task Force are not seeing whet the other people arefeding. Next week it will
be interesting to seewhat is presented to the group. Shefdt this was supposedly something that
dl the members shared in. She fdt it would aso be interesting Snce severa Task Force members
had called her with real concerns about what is being done, because they fdt the whole process
needs to be looked at. The whole group is very frustrated at this point.

Mr. Camp commented that he had received commentsfromvarious Board Membersand
upon running into Leon inthe elevator, asked about the written comments submitted to him. Mr.
Vinci had indicated that he would make those comments available to the Council.



Ms. Johnson stated that Mr. Vind had not given anything to the EMS Task Force. She
commented that right now, the Task Force does not know what al has been said. If dl of them
wereto giveareport, how do the members know if everything submitted was included inwhat is
being presented to the Task Force now. Ms. Johnson noted that those were some of the concerns
she had heard commenting that she supposed Mr. Vinci had received quite a few concerns
expressed on that issue.

3. ENTRY-WAY MEETING (Fortenberry) Mr. Fortenberry reported that there was a
mesting last week. Kim Todd and Scott Sullivan are the principas in the project. The primary
focus, immediately, would be the North 27th and Interstate. Shortly after that the focuswould be
on the Downtown corridor of 9th Street and the Overpass, basicdly sarting at the INS Building
on“QO” Street. Mr. Fortenberry stated that he had asked them to pull that and wait until we ve
darted on the basebal stadium plans.

The Downtown Rotary Club had a representative there and they’ re thinking of - artiuirg

to the project. Mr. Fortenberry felt this was postive.

Mr. Fortenberry reported that also discussed was the possibility of Cecil Steward, who
isserving onthe committee, to serve asChairperson of abroader initigtive of fund raising that could
tap into various downtown sources and other funding sources that might want to get behind the
project, thus making it a City-wide effort.

Mr. Fortenberry reported that Polly McMullen adso suggested that we include as part
of the design process one specidized public input sesson from downtown, (primarily the
Haymarket area) for input before the desgn isfinalized. Mr. Fortenberry felt both the City-wide
and the specidized input would be gppropriate at different timesin the devel opment.

Mr. Camp asked how the Journd Star Building Stuation stands, noting that Mr.
Fortenberry was concerned two years ago on that issue. Mr. Shoecraft, inserting a thought into
the discussion, commented that he does not see much space at the building Ste where screening
could be implemented for beautification, though hefet it was needed snce the building was ugly.
It needs landscaping.

Mr. Fortenberry stated that the railroad right-of-way is set to come out. We can work
through that as it will give us probably about 10 feet of space right there that we can pull up and
make the pedestrian use morefriendly and put treesin. Mr. Shoecraft stated that asitisnow, there
isno room for landscaping. Ms. Harrell noted that there will be a landscaping strip on the west
sdeaswel asthe”Q” Street side, too, though that wouldn’t effect the entryway area.

4, CONCERT/ENTERTAINMENT TASK FORCE MEETINGS (McRoy) - There will
be ameeting this Wednesday, which Ms. McRoy will not be attending; but she noted that things
were going well on the Task Force,

5. STARCITY HOLIDAY FESTIVAL AND PARADEBOARD MEETINGS (McRoy) -
Ms. McRoy had no report.

6.  CITIZEN'SMEETING (Report Optiona)(Seng) - No Report.

7. COMMUNITY HEALTH PARTNERS MEETING (Seng) Meeting Cancelled.



8.  STARTRAN TASK FORCE MEETING (Seng) - Mesting Cancelled.

0. INDOOR ICE SKATING TASK FORCE MEETINGS (Shoecraft) Mr. Shoecraft
reported that the group has had threemeetings. The firgt two were each an hour long and the last
onewas a four hour medting. Now there Smply remains review of dl the information on dl the
possible different Sites, evauating each one on such issues as Ste avail ability, trangportation, €tc.
Severa stes mentioned have been Star City Shores, Seacrest Park, 8th & Hill, Abbott Sports
complex and others. There is a sub-committee which has been organized to look at the financia
feaghility of this possble project. Another meeting has been scheduled for next Tuesday at 7:00
am. for an hour. The Task Forceisgaingwdl. People are excited about the possbility of anice
skaing rink in Lincoln.

10. EMS TASK FORCEMEETING (Shoecraft) Mr. Shoecraft noted that he had reported
on this afew weeks ago, that the Task Forceisdisbanded. The report had been submitted to the
Board with some suggestions to be used when they were negotiating.

11. HOMELESS COALITION MEETING (Shoecraft)- Did Not Attend.

12 INTERNAL LIQUOR COMMITTEE (Johnson/McRoy/Shoecraft) Ms Johnson
reported that the Internd Liquor Committeedid meet last week. There was discusson on the fact
that there is very little legidation that is going to go through. Mogt of it is pretty much dead in
Committee. Thereis nothing of any mgor concern.

Shecommented that next monthwe |l be discussing some vol unteer compliancechecksthat
the Univergty has done withthat codlitionthat they put together, observing that what happened and
some of the results has been red interesting. She noted that she was anxious to get that report.

Ms. Seng noted that she had given Ms. Johnson a copy of that letter that came from
the Woods Park area, written by Dick Patterson. She commented that she thought that Joel
{ Pedersen] was dedling with that. Ms. Johnson requested Mr. Roper to have Mr. Pedersen call
her on that matter. Mr. Roper responded that Mr. Pedersen has talked with a couple of those
people involved. Ms. Johnson commented that, to be honest, she did not think there was anything
the City could do; unless we wanted to combat it in court and she didn’'t know if we could
necessxily do that. Shefdt she'd rather use City resources to fight something of greater impact
than that. But, Mr. Pedersen could at least |et those concerned know that it was brought to the
attention of the Chair of the Coundil.

Ms. Harrdl commented that we have been approached by that neighborhood as well
about the possihility of declaring that building blighted. And Ms. Harrell commented that sheisnot
surethat that isthe route the City wantsto take at this point. She commented that perhapsthe City
would want to do abeautificationproject in that busnessarea, but declaring anareablighted might
not be the avenue we want to take.

Ms. Johnson commented that this is the second time the City has denied alicense there
and that the State has overridden the decison.  She stated that she did not know how to explain
the Stuation to people. She stated that this Council and prior Councils have fought thislocation
diligently. She added that thereis only so much that the City can do. Shefelt the citizenswho are
concerned should perhaps be focusing ther efforts on the State level since thereis only so much
that the City isableto do.



13. LINCOLN ACTION PROGRAM (McRoy) - CANCELLED (Rescheduled to
February 28th due to the Holiday)

14. DOWNTOWN LINCOLN ASSOCIATION BOARD OF DIRECTORS MEETING
(Seng) Ms. Seng reported that DLA had quitealiding of the various projects that are going onin
the downtown area. Interested partiesal made presentations and staff filled in where needed. The
new Journd Star building was discussed. They hope by May 1st that there will be a new
newspaper. The building is dmost completeand they will be occupying it probably this week, or
next. New equipment is being ingtdled and German engineers are here training saff on its
operation. Therail sding will be abandoned and they’ll be trucking in thair newsprint. Probably
in May, we'll see anew kind of newspaper because of the cagpabilities of the new machinery.

One of the things the DLA is redly trying to do is to begin working on University
Market and get ahandle onwhat that Universty M arket redly meansfor the downtown merchants.

15 PRT MEETING (Report Optional)(Shoecraft) Mr. Shoecraft noted that things are
redly quite right now. Many of the cases have been solved and a lot of properties have been
cleaned up. A decison was made to meet, during dow times like this, only every other month. If
gtuations warrant, the meetings will be reingtated to the once monthly schedule. The next medting
will bein March.

Mr. Shoecraft reported that John Bradley had submitted a memo regarding car lots and
neighborhood encroachment, which outlined some possible solutions and thiswill be discussed at
the next mesting.

OTHER MEETINGS

Ms. McRoy reported that she attended the Animal Control Task Force last Thursday. It wasan
organizational meeting where everyone was introduced. The focus will be less on issues, such as barking
dogs, and more on what direction Animal Control will be going, and answering questions such as will
Animd Control be part of the Hedth Department, or combine with the Capital Humane Society, or other
options. So weworked onwhat our goasare and thisyear wewill not get stuck onissues, but leavethose
thingsto others. A sx month time frame was set out to get everything buttoned up.

Ms McRoy noted that the members had asked what her reason for being there was, outside of
being the Council representative, and she answered that her concern was prioritizing animal control from
alegidative sandpoint. The budget can’t continue to be dashed until some services are combined. She
gated that she explained to them that she was not speaking for Council, but for Council Member Annette
McRoy -that this was her concern.

[l APPOINTMENTSREAPPOINTMENTS

1 Memo from Jennifer Brinkman - RE: Boards and Commission Appointments - Noted
without Comment

V. MEETINGSYSINVITATIONS - Noted without Comment



V. COUNCIL MEMBERS
JON CAMP- No Further Comments
JONATHAN COOK - No Further Comments
JEFF FORTENBERRY - No Further Comments
CINDY JOHNSON - No Further Comments
ANNETTE McROY - No Further Comments
COLEEN SENG - No Further Comments.
JERRY SHOECRAFT - No Further Comments
ANN HARRELL - No Further Comments
DANA ROPER - No Further Comments

VI. REQUESTS OF COUNCIL FROM MAYOR

Not on the Agenda, but proposed by the Chair at the Mayor’s Request: Committee Appointment
of aCouncil Member to serve on an EMS contract proposals screening committee. Mr. Shoecraft had
indicated that he would be interested in serving on that committee. Mr. Camp stated that he appreciated
the Mayor’s forming this committee, but fdt it was premature until Some remaining questions have been
dedlt with and a direction has been established. He asked if two Council Members could be appointed.
Ms. Seng directed Ms. Brinkman to check to see if two Council Members could be appointed. Ms.
Brinkman's assumptionwas that they will be mesting withinthe next week. The Mayor hopes to have the
document ready next week. The Screening Committee would not meet until the proposals come back,
which will be in March or April. Ms. Brinkman indicated that she would check to see if two Council
Members could be gppointed.

VIl. MISCELLANEOUS and ADDENDUM

Discusson included the Review and Discusson of options brought forward at the Council’s
Restructuring Meeting of February 17th, Discusson of the City Council’s Proposed Budget and the
Restructuring Memos from Jon Camp and Paul Mazer.

The Coundil thanked M's. Seng for setting up the restructuring meseting in the first place. Everyone
fdt it wasagood step in evauating Council’s needs.

Ms. Seng noted that the first issue discussed was adding another saff personinthe Council Office.
That needs to be placed in the budget if Council decidesto do that. She stated that she had asked the
Mayor if he would support thet, if Council decided to put it in the proposed 2000-2001 budget, and he
had agreed to do so.



Mr. Camp noted that he was proposing two additiona people on his memo. He explained thet he
would propose an Office Manager or Chief of Staff position which would have a legd background and
could help on a number of lega matters; someone who would understand documents and be able to do
some “bird-dogging” for us...such as Kerry Eagan's role for the County Commissioners Office.

The second position would be a Research/Congtituent Service Manager. Thiswould be someone
who could take over the condtituent inquiries and handle theminamore timdy fashionand who would aso
have the ability to provide staff research for Council asawhole.

Mr. Camp dso commented that he dso recommended that the current $5,000.00 individual
conference/research fund be increased to $10,000.00. He fdt there were times when each Council
member wants to decide who he or she would like to use for some specific research.

Ms. Seng asked if that increase would cause an increase in taxes. Mr. Camp indicated that it
would not. His strategy would be a zero tax increase. He explained that he fdlt there were fundsin the
other areas of the budget that we can dhift here. Ms. Seng asked if he meant the Council Budget. Mr.
Camp explained that his proposa would nearly double the Council budget by approximately $170,000 in
additionto the currently proposed $140,000. He commented that Lincoln has been a 3rd World Council.
It istime for usto come out of the Dark Ages. He noted that he admired dl the Council Members who
have served these past years, but in the last twenty years, the City has changed. The citizens of Lincoln
deserve more. He fdt there were other areas in the City budget where, just through efficiencies of
process, the money could be made up.

Mr. Shoecraft noted that Mr. Camp isn't coming up for acampaignin ayear. Mr. Camp Stated
that if the over-al budget islooked at, there are people we could shift to cover these Saff postion. That
would save the money right there - where there is duplication.

Mr. Camp believes that we have agood City Government, and he stated that he was not being
critica fromthat standpoint, but if Council can make things happenfaster, weshould. We can get our other
mestings down so the Director’ sdon’t have to answer to sevenpeople, but dl the issueswould be directed
to them through one person for reporting. Also, if each one of us has the same concern in our individud
aress, (such as curb cuts, or street signage or traffic signals) that could be addressed as one concern and
not as seven separate issues. Mr. Camp fdt these positions were needed and could be done witha zero
tax increase.

Ms. McRoy commented that, though Mr. Camp was probably discussng a higher kill levd, the
Vistaworkers and interns could be utilized. She thought possibly an older, retired person with a legd
background could be found to work for something to do. There could be some different funding sources
to accomplishgettingmoredaff. Maybe not to the degreethat Mr. Camp issuggesting, but we could utilize
some programs we aready have to get more staff.

Mr. Camp stated that if Council wants to go that way, it would be fine. What he proposed,
however, is getting people who are paid, in a long-term position, so that as there are changes in the
Council, that the Council as an entity doesn’t loose continuity . He stated that he would not view these
positions as politica patronage inany form. A retired person may not be aslong-term oriented. He stated
that he would rather see someone who could offer long-term expertise. He mentioned that at this point it
was helpful to Council to have Coleen’ s experience dong withthe tenure of the other longer term Council
Members. But the Council needs someone who can offer that long-term guidance to each new Council.

Ms. Seng commented that this discussion needs to be continued, but in the beginning of current
discussions, it was agreed to add one positionto the Council budget. So, to get that agreed upon in order
to have the money in the current budget, we need to have it moved and approved



There was discussion as to whet type of pogtion it would be. Mr. Cook felt the Congtituent’s
Services Manager would be a reasonable position to propose ($45,000 level). Ms. Johnson stated that
she disagreed, commenting that the Chief of Staff position would beabetter route. Shefelt that, whilethey
were learning, they could handle the Congtituent Services Manager’ s podition at the sametime.

Mr. Cook asked what elsethe Chief of Staff would be doing? Ms. Johnson commented that if you
could get someone with alegd background that could advise the Council on these issues as Kerry Eagan
does for the County Commissioners, they could also be that Congtituent Service Manager, because it
would take I members sometime to get adjusted to having someone in that capacity.

Mr. Cook stated that he thought the Congtituent Service Manager would not necessarily have to
have the same leve of training or background aswould be required for a Chief of Staff. He explained that
he sees the position as one that would handle more the day-to-day inquiries, requests and messages, and
coordinating the correspondence, insuring that there was no duplication. They would stay intouch with the
Mayor'sOffice. He stated that he didn’t see them working up to something dse. He aso didn’t know if
someone withalegd background onthe leve of a Chief of Staff would want to do this type of day-to-day
thing.

Ms. Johnson commented that the two pogtions should be inddled at the sametime, or at least
ingd| the top pogtion firs. Otherwise there would be the Situation of someone having to train their
Supervisor, if the higher position came in after the lower positionwasinplace. Ms. Seng pointed out that
there are dready two staff membersin place.

Mr. Malzer dated that as the budget is done, if Council is going to add saff, it should be
remembered that the current saff postions are sdaried out of the Clerk’s Office. He felt that if Council
were going to hire additiona people, and the current staff positions would have to report to thet individud,
those positions should be placed back into the budget for the Council.

Mr. Shoecraft stated that Joan and Tammy have been working here in the Council office and
people have hopesthat intheir employment, there are opportunities to advance. He stated that he wasnot
interested in bringing someone inwho will start tdling those two what to do and they have to answer tothe
new pogition. He stated he would like to see some reward from within; not having someone coming in and
tdling themhow to do the job. How doesthat show our view of their years of service by bringing someone
in over them? Then they would have to answer to that person, and us and Paul and someone else.
Wherée stheir opportunity?

Mr. Cook stated that he didn’t see the Constituent’ s Service Manager as necessarily being over
them, though; but just freeing them up to do other things they need to do, while the Manager is
concentrating solely on these condtituent requests. The position of Chief of Staff is another issue and he
would like to discuss more about what that person’s duties would be...he stated that it isn't clear.

Ms. Johnson stated that they need to agree to do the one with the highest sdlary so that we can
look at the budget line. It ismore difficult, if we change our mind, to add another amount. It'seasier to
go down onabudget linethanup. If we aren't going to go into detail with the position, and are only going
to put it on as apossbility, let's at least put on the one with the higher salary so we can go down if we
change our minds.

Mr. Camp stated that Mr. Shoecraft had brought up a good point regarding current Council S&ff.
The Chief of Staff would be someone, idedlly, with alaw background, but thereis nothing to say that there
couldn’t be the opportunity for either Joan or Tammy to go into the Congtituent Service Managers postion.
He fdt he would leave that up to the Council. His vison was more broad in scope. Maybe Coleen and
Cindy have agood point to sart with one person one year and the other the second, doing thisin atwo



geps. He commented that Ms. Johnson was probably right to start with someone to organize the effort.
He stated that he would aso liketo seemorecomputerization, and technology to update office procedures.

Ms. Seng commented that she would like to refer to Paul’s memo. He has atime-line set out.
Because Council Staff is under the Clerk’s Office right now, let’s look a what he has proposed. He
suggedts that in March, he gathersinformationthrough discussonwithother clerk’s; in April he will review
the information with Coundil; in May, implementation. That is his suggestion.

He aso suggests that added positions are needed in Council Staff positions; designate an Office
Manager; and have dl Saffing personnel budgeted through the Council’ s Budget. He indicatesthat inthe
meantime, he will be working with the Department Heads to reduce the Pending List on the Council’s
Agenda. She suggested that the Council Members take alook at that memo, if they have not had an
opportunity to do so.

Mr. Fortenberry asked how thiswould effect the responghbility for the Council’ s personnel review
if the Clerk’ s suggestions were implemented. He asked if that would gtill remain with the Clerk’s Office.
Mr. Ma zer responded that no, it would not. Mr. Fortenberry stated then, that it would fal to the Council
as a separate operating entity.  That means that the Council Chair will have awhole other added leve of
responsbility. Mr. Mazer stated not necessarily. Ms. Ray explained that she had been doing the personnel
reviews for the Office Assgant |11 position in the Council Office. Mr. Fortenberry stated that someone
would have to have the find authority. Clerk Malzer indicated that that was why he had an Office
Manger position designated. [Emphasis added)

Clerk Mdzer explained that his office came into the picture when Eileen Stone wasin the office
withher leavesof absence. At that time, Personnd came to the Clerk’ s Officeto seeif we could help out.
Wesad yes. But within the processand everything that eventudly evolved, thetwo Council Staff positions
stayed under the Clerk’ s Office.

Hefeds a thistime, with the added respongbility and the additiona people that Council wishes
to haveinthe office... Heexplained that he has no knowledge of the dutiesthat Council Staff isresponsible
for. He only oversees attendance and vacation. What the Clerk’s Office does is make sure there is
someone in the Council Office. Asfor evauating performance...that is why he sent out interoffice memos
for the evaluation of Joan's performance. Theindructions for the performance of their duties come from
individual Coundil persons. He has no control over that. He therefore feds that snce Council iswanting
to expand the Council Office Staff, that dl the personne should be under the City Council.

Mr. Fortenberry noted that if Council did have a Chief of Staff, obvioudy they would become the
OfficeManager. What he wanted to say, without seeming salf-serving, after looking at what Omaha does
(and Lincoln istwo-thirds the Sze of Omaha) that Omaha has nearly a $800,000 budget. The Council
Chair makes an additiond 20% in pay because of the added respongbility.

Mr. Fortenberry stated that For future Council’ sthis does concernhim. Lincolnisthe 76th largest
city in America. It has become abig city. The growing complexity of the governing processis forcing
these changes. He commented that he was glad the Council has had these discussons. We need to
respond to thesechanges. Every time we have this discusson, we get the feding from the rest of the City
bureaucracy (and that is not meant pgoratively) “what does the Council do”?. He stated that it's nothing
agang the current adminigration, explaining that he has said the same thing when he firs came on the
Council under the previous adminigtration. He added that currently, he does not feed empowered to do
hisjob adequatdly, given the high leve of fiduciary responghbility that this positionholds. He added that he
was glad for the opportunity to have this discussion and for the move in this direction.

Ms. Seng stated that, to hdp facilitate the budget process, we need to get some amount of money
put in for another Staff person. Mr. Camp asked if there would be two positions put in. Ms. Seng
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commented that she was discussing one position. Mr. Camp stated that $270,000 is just twice what we
have added to the Consultants contract to negotiate our Cable franchise. We, without a whimper, spend
morethanthisonmany items. Hefdt Council needsit to do our job effectively and serve the citizens. He
dated that he was not trying to inflate the amount, either. Hefelt even twice that amount iswhat we ought
to have.

Mr. Shoecraft stated that future Councils deserve a pay increase if they’re going to serve on this
body. By what we're doing right now is going to set the bar at what Council members are earning right
now. Two new people, plus $5,000 more per Council Member..what he wanted to emphasize is that
Council could not come back infiveyears, or next year, saying we deserve a pay increase...|ook what the
County Board isgetting. Ms. Seng pointed out that the Council can not do that. Mr. Shoecraft stated that
he knows that; but felt that doing this would preclude pay increasesfor any future hard-working Council;
evenasthe City growsand things become more complex. Thetaxpayerswould not goforit. You'regoing
to hear some grumbling over what we' retryingto do now. Hefet what istrying to be done now, is good;
but we Il hear the grumbling.

Mr. Fortenberry stated that he was fascinated by Joan’ sreportsthat when people cal inthey want
to tak to a Council Member and are told heisnot in, but will be available on Monday or they’re givena
contact phone number. They ask...why isn't he there...he’ s never there when | cal. Whenit' sexplained
that Council is part-time; they say “oh”. Thelevd of issues we work with on aweek-in, week-out bas's
presents us to the community as actively engaged in the process on more than a part-time basis.

Mr. Shoecraft stated that if Council were morefull-time, then we would possibly deserve the pay
increase if the tax payers supported it. Thenwe could do alot moreof our own research and letter writing,
etc. Sincewe aein this part-time pogtion, obvioudy we can't; o we want to add staff. 1f we add the
gaff, though, we' Il have to forget about the pay increasesfor any future Council, whichl think is deserved;
because thisis dmogt a full-time job.

Ms. Seng asked then, if Mr. Shoecraft wanted to give direction to put two positionsin then? He
gated no. She asked what he was saying, then. He stated that he just wanted everyone to be cognizant
that the decision Council makes asto how many people should be added to Staff, will be made as agroup

Ms. Johnson stated that she liked Paul’s idea. He has alot of resources that he can cal on to
evauate our gtuaion. He can bring the experience of other Councilswith smilar hours, learning how they
handle thesetypesof things. Let’s have him get some information and report back to us. She stated that
she was happy to do one pogtion, but let’s do the one at the higher rate, so that we have something to
work within the budget process. Then we'll see what Paul comes up with. We may choose to do what
Jon requested after we' ve reviewed the information.

After someintensediscussion, the figure was dropped from $80,000 to $60,000. Thisissue was
decided unanimoudly.  Discussion concerning the addition of $5,000.00 to each individua Council
members Research/Consultants fund (bringing the total of each Council Members' discretionary fund to
$10,000 per year) dso ensued. This was approved 4-2-1 with Council Members Seng and Shoecraft
voting “no”’. Council Member Cook was undecided. Mr. Fortenberry added, for the record, that he was
voting for thisin the spirit of looking at some restructuring that will help the Council membersdo their jobs
better.

Mr. Shoecraft added that it would be cheaper for the taxpayers to increase the Council salaries
to wheremembers could devote moretimeto their duties. Ms. Johnson agreed, but noted that the people
will not dlow Council to do that. She observed that we till have a Charter to follow.

Mr. Shoecraft suggested, then, that Council needsto paint a picture for them stating what we're
facing. The community hasto initiate that; the Council cannot initiate such amove.

-9-



Thefina decision was to add the $60,000 to Council’ s Personnel budget for aStaff Position and
to add $5,000.00 to each council members individua Conferences/Research fund. The tota addition to
the City Council 2000-2001 Budget would be $95,000.00 bringing the total budget to $242,638. There
will be areview of options after Clerk Mazer has submitted his report. Mr. Roper indicated that they
would be moving personnel fromthe Classified servicesto Undlassified under the auspices of the Council.
He Stated that a some point in time, the Personnd Office would have to be involved.

The decision regarding the Outstanding RFI’ s was to |leave the requests listed under the exising
Council Members' lig of RFI’sonthe Directors Agenda. The Outstanding RFI’ swill benoted asthefind
itemunder each Council Member’s listing of Requests for Informationonthe Weekly Directors Agenda.

Council discussed the Remova of the Public Forum portion of the Formal Council Agendas. Ms.
Johnsonrequested that Clerk Mazer do some researchonthat. Clerk Ma zer stated that his main concern
is the Structure of the Agendaand the conducting of the meetings. In March, thereisaMunicipa Clerk’s
School in Grand I1dand, which he will be atending, and he could discuss with other clerks some of the
problems that they have encountered. He noted that there is nothing new under the sun and somewhere
someone has experienced the concerns we're facing now. In April, Clerk Mazer would present to
Council, or to a Review Committee if that is the Council’s wish, a report of his findings with, possibly,
suggestions for procedura changes. Clerk Malzer noted that if Council had any particular changes
regarding Council procedures, it could be implemented in May with the dart of the new Chair person’s
tenure.

Ms. Seng noted that Council was particularly concerned about the alotment at the time of the end
of the meeting because of the City’ sligbilityregarding comment content. Lynn Rex was very specific about
thisconcern. Ms. Seng felt they needed to have some action on that issue. She directed Clerk Malzer to
investigate that prior to the March meeting. He stated that he would have some answers by next Monday.

Mr. Cook asked about the Meeting scheduling. He stated that perhapsthat should be discussed
aongwiththe dructuring of public input portion. He fdt the City’ sinterest isin actudly providing a better
forum for people who want to come to speek to the issues. We just don't need that free-for-al situation
that seemsto exist now.

Ms. Johnson stated that Clerk Mazer had shared some concerns he had with al of that
restructuring and what he has done in the past for certain individuds that have not been able to come to
Council at night or at the end of the day. She fdt thisis another thing to refer to Paul when he does his
research to see what is happening in other areas.

Mr. Mazer dated that scheduling al night meetings was brought up a an earlier time, but the
process fdl through the cracks. There are people who are unable to come to the night meetings because
they rely onthe buses and there are no night bus services. He stated that he will investigate the records and
seeif there was any formal decison presented on the issue.

Clerk Ma zer indicated that he approved of Mr. Cook’ sideaof perhapshavingevery other meeting
an evening medting. Alternating a1:30 p.m. meeting one Monday, witha 6:30 p.m. meeting the next, thus
having two night meetings per month. Henoted that Council could watch what is placed on the Agenda,
because at one time there was a policy that dl rate increases or anything controversia would go onanight
mesting agenda.

Mr. Cook stated that his preference was actudly to move dl the meetingsto night meetings. But
the aternating schedule was proposed, because he wasn't surethat the dl night meetings schedule would
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be “doable’. If there were concerns such as StarTran’s schedule, perhaps Council would want to make
arrangements for the smal number of people who might want to show up, rather than structuring the
mestings around that. He noted that there would till be the problem of 6:30/1:30 confusion.

Mr. Fortenberry mentionedthat many people can't attend the meatings because they have to work.
He fdt this was amuch larger congtituency than those unable to attend night meetings because of the bus
schedules. 1t was decided that Paul would do some investigating into this issue before a decison was
made.

Mr. Cook asked if everyone was agreed to the Shadow Ridge Road name change. Council was
in generd agreement to the change.

VIII. MEETING ADJOURNED Approximatey 1:25 p.m.
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